Charter for the Common Operating Environment (COE)

Tools Technical Working Group (TWG)

1.0 Purpose

This charter establishes the Common Operating Environment (COE) Tools Technical Working Group (TWG). This Tools TWG will support the COE Architecture Oversight Group (AOG) by providing a forum for identifying requirements for tools, coordinating tool development, 
and resolving related issues. As a TWG, this group will concentrate its efforts on technical issues regarding tools supporting the COE and will be the focal point for COE toolkit issues.

2.0 Authority, Chairperson, and Membership

2.1 Authority

The authority for this Tools TWG is in accordance with the direction of the Configuration Review Control Board (CRCB) through the AOG. 

2.2 Chairperson

A representative from the Defense Information Systems Agency/Center for Applications Engineering/COE Engineering Program Division will chair the Tools TWG. 

3.0 Membership

Each Service/Agency represented by the AOG shall designate one voting member to participate in the meetings and activities of the Tools TWG.  Selection of these representatives shall be in accordance with the criteria detailed in the "Charter for Architecture Oversight Group (AOG) Technical Working Groups," Section 3.1.  Additions and subtractions to the voting member list can be accomplished through the authority of the AOG.  Non-voting membership to the Tools TWG will include technical advisors from key stakeholder organizations such as program developers, industry, and vendors.  Each Service/Agency shall provide funding to support Tools TWG participation, including time, travel, and other necessary resources.

4.0 Roles and Responsibilities

The Tools TWG provides a formal mechanism within the COE for soliciting input from the Services and Agencies on requirements and issues related to tools used to create, analyze, and manipulate COE segments.    Tools that fall under another TWG will generally be excluded from the scope of the Tools TWG.     

4.1 Working Group Responsibilities

The Tools TWG shall address technical issues related to COE Tools.  It shall:

(1) Document all requirements in this area in a Software Requirements Specification (SRS) document;   

(2) Prioritize all unmet requirements and provide the list to the COE Engineering office upon request; and   

(3) Track how the requirements are met (per release) in the COE.  

4.2  Member Responsibilities

Tools TWG members are assumed to speak for the Service/Agency they represent and are expected to articulate the technical position of that Service/Agency in working group discussions and decisions.  Members shall collect Service/Agency input on technical issues addressed by the Tools TWG and respond to action items on a timely basis.  Members are expected to provide feedback on working group discussions and decisions to appropriate individuals within their Service/Agency and to lobby for Service/Agency-level decisions. 

5.0  Changes to the Charter
The Tools TWG Charter will be reviewed at the request of the Chairperson or any of the voting Service/Agency representatives. 

                                                                                
________________________






                        Mr. Douglas Gardner, 

DISA COE Chief Engineer
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