DII COE Multimedia/Collaboration Services Technical Working Group (MCTWG) 
Meeting Minutes
Friday, June 8, 2001

Attendees:

1. The DII COE Multimedia and Collaboration Services Technical Working Group (MCTWG) met from 1:00PM - 5:00PM via multi-point VTC in Bedford, Reston, Hurlburt Field and Hampton. The following individuals were in attendance (in no specific order): 
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Microsoft
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Meeting Summary:
2. Collaboration Tools Categorization and Classification.  Michael Krutsch picked up the discussion started several months ago regarding collaboration terms and definitions.  In a previous MCTWG (November 2000) definitions for Contexts, Participants, and Conferences were discussed and approved.  Specific instantiations of these terms in the forms of marketplace products were also discussed.  The work that hasn’t been done is to describe and differentiate the various kinds of collaboration tools in terms of our descriptions.  An example of this would be to compare an Instant Messaging session to the session managed by an MCU in support of IWS.  The other product that would be useful is to map tools against current business practices and enable end-users and developers of systems for end-users to make informed choices from among the various tools and technologies. 

The category and classification framework that we are working on will eventually consider and document the following kinds of criteria: environmental, business process, technical requirements, technical capabilities, user expectations, and infrastructure dependencies.   These criteria will eventually help organizations understand the capabilities of the tools and perhaps what impacts the tools will have on their existing processes 

During the MCTWG we brainstormed using a set of PowerPoint slides that have already been distributed.  Part of the brainstorming involved discussing the use of collaborative tools.  The end result will be a set of “Use Cases” , a technique used in software engineering to examine a process and all of the characteristics and attributes involved.  For example, there are interactions styles that are 1 on 1 (two people involved in the exchange of information).  There are 1 to Many (a briefing or presentation) as well as Many to Many (our open discussions during the MCTWG).  Use Cases provides a methodology to document these interactions as well as the information that is exchanged.

As part of the discussion, Michael made references to different types of interactions using different conferencing tools (like the telephone and instant messaging) and mentioned AOL’s Instant Messenger as an example.  Michael used it as an example of a free service in use by many individuals and organizations today.  Randy Schmidt pointed out that Microsoft also offers a similar service with their Windows Messenger tool.  Randy took an action to send information to the MCTWG mailing list about this tool.  Michael also mentioned emerging agent technology that is being hosted through familiar interfaces such as AOL’s Instant Messenger.  SmarterChild is an agent built by ActiveBuddy Inc. and uses the familiar chat interface to provide information.  Additional information about SmarterChild can be found at http://activebuddy.com.

Part of the discussion centered around the differences between Presence and Awareness.  Michael will pull those definitions from the SRS and include them in the material for our next meeting.  We will continue this work during the next few meetings.
Next Meeting: 

· The next meeting will be on Friday 12 October from 1:00 to 5:00 PM.  At this meeting we will continue our work on the Collaboration Categorization and Classification Framework.  


MCTWG Mailing List: 

The MCTWG has 3 mailing lists for members of the general population, government personnel, and MITRE: mctwg-other@linus.mitre.org, mctwg-gov@linus.mitre.org and mctwg-mitre@linus.mitre.org.  To send email to members of all lists, send email to mctwg@linus.mitre.org. 

Subscribing to MCTWG mailing list 

To subscribe the DII COE MCTWG mailing list, send email to majordomo@linus.mitre.org and enter the subscribe command, followed by the name of the appropriate mailing list, followed by your email address, followed by the end command, in the body of the email message. Below are examples of how one would subscribe to the mctwg-other, mctwg-gov, and mctwg-mitre mailing lists. 

subscribe mctwg-other myName@myServer.com (.net, .org)
end 

or

subscribe mctwg-gov myName@myServer.gov (.mil)
end 

or 

subscribe mctwg-mitre myName@mitre.org

end 

Unsubscribing from MCTWG mailing list 

To unsubscribe from the DII COE MCTWG mailing list, send email to majordomo@linus.mitre.org and enter the unsubscribe command, followed by the name of the appropriate mailing list, followed by your email address, followed by the end command, in the body of the email message. Below are examples of how one would unsubscribe from the mctwg-other, mctwg-gov, and mctwg-mitre mailing lists. 

unsubscribe mctwg-gov myName@myServer.com (.net, .org)
end 

or 

unsubscribe mctwg-gov myName@myServer.gov (.mil)
end 

or 

unsubscribe mctwg-mitre myName@mitre.org 
end 


Minutes prepared by Michael Krutsch

3. Public Web Posting







